
In the course of the “TransKom Health 
and Welfare” development partner-
ship, the EQUAL Project known as 
“ SpraKuM ” provides training for 
language and culture mediators. 
SpraKuM strives to achieve the fol-
lowing objectives:

·  Improving the delivery of health 
care and social services to refugees 
and to immigrants in Germany

·  Contributing to improved cross-
cultural access to basic health 
and welfare services through the 
use of language and cultural me-
diators

·  Providing qualification training to 
refugees and asylum seekers in be-
coming language and cultural me-
diators and then placing them in 
the labor market

·  Establishing this new profession in 
Germany

A new profession and a structural 
solutions approach to cross-cultural 
access to the basic services

Working within the EQUAL initiative, 
which is sponsored by the European 
Union, we are cooperating with two 
additional institutions to achieve 
regional and nationwide recognition 
of a new profession: “language and 
integration assistant”. The counter-
parts to our “language and culture 
mediators” are referred to as “com-
munity interpreters” at the “Gesund-
heit e.V.” organization in Berlin while 
at the “Intercultural Office of the 
Science City of Darmstadt” they are 
called “integration assistants”.

SpraKuM | Language and culture mediation
Challenges to health care 
and social services

One anticipated result of the demo-
graphic shift in Germany is an increas-
ing number of immigrants arriving in 
Germany in coming years. This will 
impose new tasks on health care and 
social service agencies; both language 
problems and cultural divergencies 
can arise as barriers even when 
beneficiaries are claiming just the 
most basic of entitlements. Germany 
lags behind other European countries 
in this regard. In spite of the large 
number of landed immigrants, the 
German language still largely enjoys 
monopoly status in medical, social 
service and educational institutions; 
such establishments also tend to 
exhibit a mono-cultural inclination.



The qualification concept 
and its modules

Qualification as a language and cul-
ture mediator builds on the results of 
the first project cycle. Qualification 
training lasts 2 1/2 years, divided into 
a 1 1/2 -year theoretical phase and a 
one - year professional orientation 
phase carried out in the form of prac-
tica. The theoretical phase is subdi-
vided into three 6-month modules, 
each of which represents a com plete 
instructional unit.

In the first module the emphasis 
is on perfecting the participants’ 
command of the German language 
while they also reflect on their own 
immigration experiences. The pur-
pose of the second module is to 
train participants for interpreting 
tasks in the health care and social 
services settings, taking account of 

linguistic, intercultural and techni-
cal aspects. An important factor 
is mediating with a sensitivity for 
the cultural differences between 
the patient or client and the insti-
tutions which deliver basic serv-
ices. Taught in addition are the 
fundamental methods for cross-
cultural communication, mediation 
and conflict management; profes-
sional ethics requirements such as 
confidentiality and impartiality are 
dealt with. There follows in the 
third module more specialized in-
struction and professionalization in 
the specific fields of health care 
and social welfare. 

The participants are awarded sub-
certificates as each module is con-
cluded. Qualification culminates in 
a final certificate authenticated by 
the Hamburg-Eppendorf University 
Hospital.

Auxiliary qualification 
certificates at SpraKuM

Project participants can acquire ad-
ditional, internationally recognized 
certificates and thus improve their 
prospects on the labor markets in both 
their home country and in Germany:

·  First German language certificate, 
issued by the Goethe Institute

·  Central intermediate examination, 
administered by the Goethe Institute

·  “Xpert” European computer passport

·  Youth trainer certificate 
(at SpraKuM Aachen)

The high qualification levels that project 
participants achieve pave the road 
to successful integration once their 
petitions for asylum are approved.

Career qualification at SpraKuM

Language and culture mediators: 
These professionals provide language 
interpreting and cultural mediation 
parallel to the home culture for 
foreign patients or clients. The 
purpose is to avoid cross-cultural 
misunderstandings between the 
clients and the institutions tasked 
with providing basic services.

Participants are strengthened 
through continuous promotion of 
their sense of self-worth and 
empowerment. This is reflected 
in a wide variety of cultural 
activities that the parti cipants 
contribute to the project’s working 
groups, which augment classroom 
instruction.

In the meantime the language and 
culture mediators at SpraKuM 
can provide support in 60 languages 
and dialects from Africa, Asia, 
eastern Europe and the Near and 
Middle East.



Municipalities in North-Rhine West-
phalia participating in SpraKuM

Refugees’ taking part in the SpraKuM 
project is made possible by the par-
ticipating municipalities as they offset 
the costs against the entitlements 
prescribed in the Asylum Seek ers’ 
Benefits Act or in Volume III of the 
Social Welfare Code; disbursements 
are in the form of co-financing and 
remuneration of the daily expenses 
for travel to the training sites.

Cooperation has been established 
with the following municipalities in 
North-Rhine Westphalia:
Aachen, Alfter, Baesweiler, 
Bochum, Bönen, Bonn, Breckerfeld, 
Cologne, Duisburg, Dormagen, 
Düren, Ennepetal, Erkrath, Gangelt, 
Geilenkirchen, Gelsenkirchen, 
Herzogenrath, Jülich, Kaarst, 
Kevelaer, Krefeld, Linnich, 

Mönchengladbach, Monheim, 
Neuss, Oberhausen, Ratingen, 
Remscheid, Stolberg, Viersen, 
Würselen, Wesel and Wuppertal.

Employment and deployment of 
language and culture mediators

The experiences from the first training 
cycle show that the use of language and 
culture mediators in health care and 
social services facilities helps foster 
the integration of asylum seekers into 
the labor market without lessening 
employment opportunities for groups 
enjoying priority in placement. Mak-
ing use of linguistic and cultural po-
tentials already on hand makes for 
efficient support of assistance seek-
ers who speak a foreign language. 
Errors resulting from misunderstan-
dings can be avoided and protracted 
communications processes can be 
abbreviated considerably.

The results of the SpraKuM program 
are evaluated by the Hamburg-
Eppendorf University Hospital and 
by the Integration Ministry of the 
State of North-Rhine Westphalia.

Among the institutions that make use 
of language and culture mediators 
are hospitals, public health offices, 
psychotherapeutic facilities, psychiat-
ric practices, all kinds of advisory 
agencies, youth welfare offices, social 
services offices, welfare agencies etc.

To date it has been possible to place 
70 per cent of the qualified language 
and culture mediators in the pri mary 
and secondary labor markets.

More than 200 facilities involved in 
delivering basic social services in 
North-Rhine Westphalia regularly 
avail themselves of services by lan-
guage and culture mediators.

Career practice among the trainees
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Following the first 
training cycle 
19 persons, or 70% 
of the 27 persons 
completing the course, 
were able to find 
employment.

Cooperating municipalities 
in North-Rhine Westphalia:
     SpraKuM in Aachen
     SpraKuM in Wuppertal
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Of those participants 
who found work, their 
employment situation 
was
Full-time: 5 / 26%
Part-time: 2 / 10.5%
Contract 
employment: 10 / 53%
Casual labor: 2 / 10.5%

The qualified participants 
are working 
·  As language and culture 

mediators: 16 / 59.3%
·  In other careers: 3 / 11.1%
Of the 8 participants 
(8 / 29.6%) who could not 
be placed, 2 (2 / 7.4%) are 
doing volunteer work



Diakonie Wuppertal
EQUAL Project SpraKuM

Ludwigstrasse 22
42105 Wuppertal

Phone: +49 / 202 / 49 69 70
Fax: +49 / 202 / 45 31 44

Project management/coordination:
Varinia Morales

Project associate:
Melanie Assauer 

Co-workers:
Cigdem Akinci and Birgit Naujoks

Administration:
Nicole Rossi

Accounting:
Simona Schröder and Anja Schütter

morales@migrationsdienst-wuppertal.de
assauer@migrationsdienst-wuppertal.de

www.sprakum.de

The objectives of the “TransKom 
Health and Welfare” development 
partnership are, firstly, to try out 
new concepts for professional 
qualification of refugees and, 
secondly, to improve intercultural 
communications in both the health 
care field and in welfare agencies.

Contacts at SpraKuM
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TransKom’s operative 
partners include:
·  Practicum Year at the Charitable 

Services Agency of the Protestant 
Church in Rhineland

·  Pedagogic Center in Aachen 
(Pädagogisches Zentrum Aachen e. V.)

·  Charitable Services Agency 
in Wuppertal

·  PSZ Psychosocial Center for 
Refugees in Düsseldorf

·  Ministry of Integration of the 
State of North-Rhine Westphalia

·  University Hospital at 
Hamburg-Eppendorf

·  BiG Health Care Education Institute 
(Bildungsinstitut im Gesundheits-
wesen gGmbH), Essen

·  Medikon GmbH, Oberhausen

www.transkom.info


